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Are interventions effective? 
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THE CHALLENGE 
 

ÅWe have limited resources for programming. We need 

to allocate those resources to best achieve our 

objectives. 

Å In order to understand whether we are meeting our 

objectives, we need to measure impacts and not just 

outputs. 

Å In order to understand whether our programs are 

effective, we need measurement plus attribution. 
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Why attribution? 
 

Å Complex contexts: harder to assign contribution. 

Å Impacts vs. outputs: harder to assign contribution. 

Å Non-linear trends: contribution analysis could suggest 

negative impact. 

Å Without a net impact measurement, you cannot conduct 

cost effectiveness analysis.  

Å Need counterfactual to rule out more harm than good. 
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What is the evidence base of 

impact evaluationsðevaluations 

that measure impact with 

attribution? 
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3ie evidence gap maps 
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Objectives of 3ie evidence gap maps (EGMs) 

1. To facilitate strategic and efficient research 

procurement and efficient use of scarce research 

resources. 

a) Impact evaluation evidence gap maps can identify 

promising questions for synthesis research. 

b) Impact evaluation evidence gap maps combined with 

information on evidence demand can identify priority 

questions for impact evaluation investment. 

2. To enable policy-makers, and practitioners to 

explore the findings and quality of the existing 

evidence on a topic quickly and efficiently. 
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EGM framework 
    Outcomes 

Output 1 Outcome 1 Outcome 2 Outcome 3 Impact 1 Impact 2 
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Interv 1             

Interv 2   

Study 1 

Study 2    Study 1     

Interv 3    Study 1 

Study 3 

Study 4   Study4   

Interv 4             

Interv 5             
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What EGM does not do 

ÅEGM does not count, weight, or 

synthesize the evidence. 

ÅThat is, more evidence does not 

necessarily mean evidence in favor of the 

intervention. 
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Evidence gap map methods 

Build framework 

Develop search-and-

screening protocol 

Conduct search 

Screen for inclusion 

Extract data and populate 

Link to summaries 

Present online 

Consult and cross-hatch 
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E4P Interventions 
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LP1: Demand-side governance/civil 

society development 

LP2: Support to peace 

processes/negotiation efforts 

LP3: Peace, conflict, and civic 

education/ dialogue 

LP4: Peace messaging and media-

based interventions 

LP5: Support for elections 
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SS1: Security sector reform 

SS2: Disarmament and demobilization 

SS3: Gender-based violence programs 

SS4: Community security and policing 

SS5: Civilian police reform 

SS6: Demining 
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J1: Capacity building and reform of 

justice institutions/access to justice 

J2: Dispute resolution 

J3: Transitional justice 

J4: Reconciliation and services to victims 

J5: Human rights 

awareness/mainstreaming in legal 

frameworks 
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 EF1: Life skills and employment training 

EF2: Jobs, cash-for-work, cash and in-

kind transfers 

EF3: Land reform 

EF4: Natural resource management 

EF5: Ex-combatant re-integration 
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RSS1: Public sector governance 

capacity building and reform (inc. anti-

corruption) 

RSS2: Equitable access to services 

RSS3: Community driven development 

and community driven reconstruction 

RSS4: Urban design for prevention of 

violence 
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E4P Outcomes 

Individual level 

outcomes 

I1: Knowledge and skills 

I2: Beliefs and norms 

I3: Economic situation 

I4: Social and psychological situation 

Societal and 

institutional 

outcomes 

S1: Participation or inclusion 

S2: Equitable access to services 

S3: Social cohesion or cooperation 

S4: Public confidence   

S5: Institutional performance 

Peacebuilding 

outcomes 

P1: Displacement and repatriation 

P2: Intergroup conflict 

P3: Interpersonal conflict and violence 

P4: Crime and gang violence 

P5: Perceptions of safety or security 
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I1: Knowledge 

and skills

I2: Beliefs 

and norms

I3: Economic 

situation

I4: Social and 

psychological 

situation

S1: 

Participation 

or inclusion

S2: Equitable 

access to 

services

S3: Social 

cohesion or 

cooperation

S4: Public 

confidence  

S5: 

Institutional 

performance

P1: 

Displacement 

and repatriation

P2: Intergroup 

conflict

P3: Interpersonal 

conflict and 

violence

P4: Crime 

and gang 

violence

P5: Perceptions 

of safety or 

security

LP1: Demand-side governance and civil 

society
1 3 5 2 5 3 5 3 2 2 1

LP2: Support to peace processes and 

negotiation
. . 1

LP3: Peace education or dialogue 1 6 1 2 4 . 3 1 . 1 3 2

LP4: Peace messaging and media-based 

interventions
1 6 . 3 3 . 3 1 . 1 2

LP5: Support for elections 1 1 1 . . . . 1

SS1: Security sector reform . . . .

SS2: Disarmament and demobilisation 1 2 1 1 . 1 1

SS3: Gender-based violence programmes 1 3 3 . . . . . 3

SS4: Community security and policing 1 . 1 . 1 . .

SS5: Civilian police reform . . . .

SS6: Demining . . . . . . . . .

J1: Capacity building and reform of justice 

institutions
. . . . .

J2: Dispute resolution 1 1 . 1 1 .

J3: Transitional justice . . . . .

J4: Reconciliation and services to victims 3 1 1 27 . 1 . .

J5: Human rights awareness and legal 

frameworks
1 1 . . . . . . . . .

EF1: Life skills and employment training 1 4 3 3 . 1 1 . 3 .

EF2: Jobs, cash-for-work, cash and in-

kind transfers
2 3 5 3 3 1 3 1 2 . 2 4 .

EF3: Land reform 1 1 . . .

EF4: Natural resource management . . . .

EF5: Ex-combatant reintegration 1 2 1 . 2

RSS1: Public sector governance capacity 

building and reform
. 1 1 . . 1 1

RSS2: Provision of public services 1 . . .

RSS3: Community-driven development 

and reconstruction
2 4 8 1 9 3 10 6 6 . 2 1 1

RSS4: Urban design for prevention of 

violence
. 1 . 1 1 . . . 1 1

Individual level outcomes Societal and institutional outcomes Peacebuilding outcomes
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E4P evidence gap map 
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Each cell lists all IEs 
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Each reference is hyperlinked 

Level Study/ies

I1: Knowledge and skills

IE061. Finkel et al. (2012). NCEP II-Uraia civic education for elections [Kenya]

I2: Beliefs and norms

IE003. Paluck and Green (2009) Mass media [Rwanda]

IE028. Paluck (2009) Media experiment [Rwanda]

IE041. Biton and Solomon (2006) Collective narratives and peace education [Palestine]

IE048. Collier and Vicente (2014) AAIN anti violence campaign [Nigeria]

IE050. Fafchamps and Vicente (2013) Anti-violence campaign [Nigeria]

IE061. Finkel et al. (2012). NCEP II-Uraia civic education for elections [Kenya]

I3: Economic situation

I4: Social and psychological situation

IE028. Paluck (2009) Media experiment [Rwanda]

IE041. Biton and Solomon (2006) Collective narratives and peace education [Palestine]

IE044. Paluck (2010) Radio programming and group polarization [Congo, Rep.]

LP4: Peace messaging and media-based interventions
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Each study has a record 


